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Methods 
• We analyzed 16 interviews with healthcare professionals employed at 

an iOAT clinic, using thematic analysis3.

• Common codes from the thematic analysis were grouped to create a 
theme which was then further analyzed. 

Results
Staff Approaches to Work
• The client-centered approach the most common. Staff prioritized creating a safe environment for clients, as well as opportunities for clients to build 

trusting relationships with staff that focused on honest communication. These relationships were the most important component to provision of 
wrap-around, individualized care for clients, and were essential for improved client outcomes and health service provision. 

• A task-based approach was utilized by some participants to focus on patient care with adherence to physician orders and other task oriented at client 
goals and desired outcomes. Work was seen as a series of responsibilities, which allowed for less flexibility and client-centered care. Participants 
often focused on their duties as a list, rather than oriented towards a broad goal for client-centered care. 

• A rule-based approach enforced the need for consistency and strict adherence to protocols, physician orders, schedules and program requirements 
and expectations. Staff navigated boundaries of control within the clinic space and scope, and how much control they could maintain among staff. 

Professional Practice 
• Participants reported that certain boundaries on a staff members’ scope could be blurred, resulting in grey areas. Some staff reported broad 

responsibilities and needing to fill roles that they had not expected. Scopes of practice of different professionals were reported to be blurred in certain 
instances, and roles were stated to be fluid.

• Participants reported adaptation was needed constantly in their work to be patient-oriented, flexible with client needs and contribute to desired 
client outcomes. Staff understood each client, built a relationship, assessed client’s priorities in order to provide client-centered care. This approach of 
practicing flexibility and necessary adjustments was made consistent for clients, as well as program functioning. 

• Healthcare staff stated navigation within the healthcare system and outside services to be critical  client care and program functioning. Staff stated 
they were often in contact with outside healthcare services, legal services and further in order order to support client’s socioeconomic determinants 
of health.  

Introduction

• People with opioid use disorder face an elevated risk of mortality, 
often accompanied by decreased quality of life and limited access to 
healthcare1.

• Injectable opioid agonist treatment programs (iOAT) are an approach 
to harm reduction for individuals who don’t find success with oral 
agonist treatments such as methadone.  

• It’s important to understand the role healthcare professionals play in 
iOAT programs to support high quality patient care and in turn, 
improved client outcomes2. 

Results
We found that there were different approaches to staff work, a 
variety of experiences in the program, and professional practice 
issues for staff. 

Staff Experiences with the Program 
• Participants noted their work with iOAT programs to be 

rewarding and valuable to their clients’ lives. 
• Participants derived job satisfaction from supporting clients in 

meeting all socioeconomical determinants of health. 
• Participants discussed their work being extended to provide 

holistic, wrap-around care. 
• Participants faced challenges with managing a lack of 

resources and staffing to sustain the wrap-around care in the 
program.

• It is useful to continue ongoing discussions regarding 
approach of care to iOAT services. 

• It is recommended to follow a collective focus to 
promote a client-centred approach. 

• Staff are recommended to critically scale and reflect 
on their work. 

• Staff are encouraged to promote client contact with 
other healthcare staff to ensure continuous 
healthcare access. 
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Figure 1: Common Participant Themes 
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